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FROM THE EDITOR’S DESK

Yes, it’s still the FOReMAN!

tAble

OF CONteNts

When you looked at the cover of this edition, you probably 
wondered, “What happened to the Foreman?”  Welcome to 
the new designed Miller Electric newsletter!

Innovation. Evolution. Change.  That is the common 
theme throughout this edition.  As our industry evolves and 
moves forward, at Miller Electric we strive to make sure we 
stay on top of the changing landscape.  To better manifest 
who we are and the solutions we provide to our clients, 
we have recently been making a number of changes.  A 
new website, building on our social media presence, and 
improving our newsletter are a few of the ways in which we 
are embracing the industry’s transformation.

Why change the name to Connectivity?  Because the main 
goal of our newsletter is to keep us connected to you, to 
keep you informed, and to bridge the gap between your 
needs and our solutions.  

Benjamin Franklin once said: “When you’re finished 
changing, you’re finished”.  That says it all, doesn’t it?  To 
keep moving forward, we must embrace change, we must 
evolve, we must innovate.  We hope you enjoy the new 
design of the Miller newsletter!
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When I reflect about what has made our company successful, I keep coming back to one word – trust.  Trust is the 
foundation of all successful business relationships, and Miller Electric Company is no exception.  For us to be successful 
in business, we must have trust with our employees, our colleagues, our vendors, our managers, the community, and most 
importantly our clients.  I truly believe that Miller Electric Company is built on a foundation of trust and our history proves it.  

Almost 50 years ago, Mrs. Wynn put her father’s company in the hands of a young executive.  That decision took incredible 
trust and it changed the course of so many lives in so many families for generations.  When she promoted my grandfather, 
H.E. “Buck” Autrey, to President 49 years ago, she put incredible trust in him that he would protect her father’s legacy and 
leave the company better than he found it.  She trusted him to be the steward of the company and her father’s legacy.  It is a 
responsibility that he more than lived up to and a responsibility and a privilege that we all continue to carry today.  

As stewards of our business, it’s not enough to keep the status quo – we must be aware of the changing world and innovate 
to keep pace.  We owe it to our clients, and we owe it to our future generations.  To keep looking forward, to innovate, we 
must have a foundation of trust.  Without trust, we cannot take the risks necessary to be innovative because we will be 
spending too much time looking over our shoulders to watch our backs.

More than ever before, it is important for us to keep looking forward.  Our world today is changing rapidly – and it’s creating 
an exciting time to be in our industry.  We are in a time when energy, information systems, and facilities are converging to 
create a new set of possibilities.  The possibilities were on display at our recent Innovation Show, where we demonstrated a 
wide range of innovations including intelligent lighting technology, security solutions, intelligent electrical infrastructure, and 
even the possibilities for building models built into intelligent hard hats.  Office buildings, hospitals, factories and cities are 
becoming more intelligent and interconnected every day.  Our clients’ energy and information systems are more critical for 
their success than ever before, and the trusting relationships that we have built for generations put us in a perfect position to 
be their advisor to bring them the innovations necessary for this changing landscape.  

The trust that we continue to build with one another and with our clients is the source of our true competitive advantage.  
Trust with management, trust with the IBEW, and trust across our markets and branch offices.  By developing trust with 
each other we can work in collaborative teams; share open and honest feedback; we can innovate; and we can invest in 
future generations.  By working from a foundation of trust, I know that we will 
continue to look toward the horizon; we will continue to innovate; and we will 
continue to serve our clients with the openness and trust that has made us who 
we are today and will make this a great company for generations to come.    

Sincerely,

Henry K. Brown
Henry K. Brown
CEO

THE POWER OF TRUST AND INNOVATION

A MessAge FROM the ChieF exeCutive OFFiCeR heNRY bROwN

The trust that we continue to build with 
one another and with our clients is the 
source of our true competitive advantage.
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Planning an event at the end of April can be a little dangerous. Everyone has heard the saying “April showers bring May 
flowers.” Fortunately, when all of the guests started arriving on April 23rd, the sun was shining and everyone was in for an 
exciting day at Miller Electric Company. 

If we rewind about four months earlier, the idea of planning, preparing, and hosting an innovation show was just coming to 
fruition. We knew that as a company we wanted to create an event that would showcase a new set of possibilities in the 
wake of the convergence of energy, information, and facilities. At Miller Electric, it is our goal to provide customers with 
innovative solutions for their energy and information infrastructure. As we teamed up with some of our industry partners, we 
felt confident that we could display solutions that our customers need, and all of our employees and valued vendors were up 
to the challenge of making this event a success. 

After months of preparation and planning, it was finally time to put all of our efforts together. We watched in amazement as 
an empty parking lot transformed into an epicenter of new ideas, technology, and innovation. As our employees and vendors 
began to assemble their booths, we were proud of the collective efforts of everyone involved, and we were ready for our 
guests to start arriving so they could interactively experience all of the new solutions available to them.

As our guests navigated themselves through the show, we hope that they were able to recognize that Miller Electric is 
working extremely hard to stay on the leading edge of both facility and construction methods. Through intelligent lighting 
solutions, surveillance technology, intelligent electrical infrastructure, building information modeling, modular construction, or 
one of the many other solutions, we hope that our guests walked away with a better understanding of the possibilities for a 
more connected future and how Miller Electric Company can help them realize their potential.

Now as we look back on the event, we would like to say thank you. We appreciate all of our valued team members 
who put in hours of work, and many late nights to ensure the event was a success. We would like to thank our vendors 
and employees who worked diligently to help us showcase solutions that will help our customers with their energy and 
information infrastructure needs. Most importantly, we would like to thank everyone who attended the event. Our guests’ 
renewed understanding of the solutions Miller Electric has to offer is how we were able to measure the success of the 
innovation show. We look forward to helping you implement these solutions as we continue to be your power to succeed.

MILLER 
INNOVATION 

SHOW

sOlutiONs FOR YOuR eNeRgY ANd iNFORMAtiON iNFRAstRuCtuRe
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THE INNOVATION SHOW
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What was your initial vision for the Innovation Show, and how closely aligned 
was the actual event with your vision?
The convergence of Energy, Information, and Facilities is creating a new 
set of possibilities.  We are approaching a time where everything we install, 
service, and maintain is connected to a network.  By working with our industry 
partners, we have developed a wide array of innovative solutions to meet 
the needs of a more connected world.  My vision for the show was to bring 
together a sampling of our many the solutions that might not be as widely 
known to our stakeholders, and to give our employees and our clients the 
opportunity to explore the possibilities of a more connected future.   Thanks 
to the dedication of our team, the event exceeded my expectations.  For 
two days, we transformed a parking lot into a trade show floor that brought 
together employees, industry partners, clients, and community leaders.  I 
cannot be more proud of how the event turned out.  

Why was it so important to host the event at Miller Electric’s home office in 
Jacksonville?
I don’t believe that there is another venue where we could effectively bring 
together all our solutions at one location.  From our product partners, to our 
pre-fab shop, having the event at our home office allowed us to showcase 
Miller Electric Company’s central role in bringing solutions to our clients.  

What is the overall message you hoped guests took away from the Innovation 
Show?
My hope is that our guests walked away with a better understanding of the 
possibilities for a more a connected future and how Miller Electric Company 
could help them realize the potential.  Whether through intelligent lighting 
solutions, surveillance technology, intelligent electrical infrastructure, building 
information modeling, modular construction, or one of the many other 
solutions, I hope that our guests could see that we are working to stay on the 
leading edge of both facility solutions and construction methods.  

Will Miller Electric host more shows like this in the future? If so, when?
Yes, I hope that we can make this a regular event.  We will probably strive 
for every three years.  This will allow us to effectively capture changes in 
the products and solutions, and make the event worthwhile for our guests.  
If we determine that solutions are changing at a faster rate, then we might 
accelerate our timeline. 

Q & A with CeO heNRY bROwN

My hope is that our guests walked away with a better 
understanding of the possibilities for a more a connected 
future and how Miller Electric Company could help them 

realize the potential.
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What do you think about the overall turnout at the Innovation Show?
In my opinion, the innovation show was a huge success. It was an 
unbelievable assembly of products and knowledge brought together in one 
remarkable venue for customers, vendors, and Miller associates. Individuals 
could see technology at work and the future colliding with real applications. It 
was a unique experience to witness new opportunities as we transform into 
the future, not only for our customers, but for our company as well.

Many saw you standing at the front gate greeting guests as they arrived for 
registration. How did you like having the opportunity to mingle with everyone 
as they arrived at Miller Electric?
It was remarkable to see how the event came together after months of 
planning and preparation. I was pleased to experience the end result and 
take part in such a meaningful event. An added bonus for me was having the 
opportunity to welcome every visitor to our company and to the innovation 
show. It was a privilege to show off the enormous efforts of hundreds of 
people, and to welcome so many of our valuable customers and friends to 
Miller Electric Company. It was a career highlight for me as President of Miller 
Electric to greet everyone that day.

Do you think that the Innovation Show did a good job of informing every one of 
the new, innovative solutions Miller Electric can offer?
As I watched guests navigate through the show, I was excited to see the 
interaction that was taking place in each booth. Our vendors, employees, and 
guests were all engaged in learning about the new solutions that are now 
available to us. The opportunity to have all of this new innovation in one place 
was beneficial to all of those in attendance. Miller Electric looks forward to 
providing these new solutions so that we can continue to be your power to 
succeed.  

Would you like to see Miller Electric 
host a show like this again in the 
future?
It is my hope and sincere desire that 
we can do another event like this 
one day. I recognize that there were 
thousands of hours of effort put into 
planning and executing this event 
and for that I want to say thank you. 
Thank you to our valued partners and 
talented team members; whether you 
parked cars or operated the Smart 
Helmet, it was a total team win. Thank 
you for allowing me to be a part of this 
wonderful event. 

Q & A with PResideNt dAvid lONg
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As a former journeyman wireman, I am amazed at the new technology and innovation that is available today for use in the 
field. Systems such as Tremble, BIM, and Robots were things we could only dream of in the 1980’s.  Work that is being 
performed today on our job sites all over of the country, looks a lot different than it did in the past. The tools, whether cordless 
drills or compression crimping machines; look, feel, and perform much different than the ones I used on my service truck. 

As we think about technology and innovation, we would be remiss to notice the strides that have been made in the area of 
safety. Just think about all the devices designed around protection and productivity. However, as technology changes and 
evolves, so does the safety equipment. End users must be trained on how and why we need particular safety equipment on 
the job site.  In fact, OSHA and NFPA 70E have developed very detailed plans, policies, and procedures for those working 
around or within energized equipment. The danger does not exist solely to those physically working on the equipment. Anyone 
working in close proximity is susceptible to hazard. Do you realize that according to NFPA as many as 2,000 people are injured 
by arc flash incidents every year? NFPA studies also show that every year there are approximately 175 deaths caused by 
electrocution, and 50% of those deaths occur when working on electrical equipment operating at less than 600 volts. These 
numbers are staggering given the fact we have better equipment, tools, research, and education.

The research performed by NFPA has resulted in policies, advanced tools, and safety equipment that require a paradigm shift 
among field craftsman. When I was an apprentice journeyman and foreman, we were trained at that time on the standard 
practices, policies, and procedures. Yes, we were allowed to remove panels and switchgears for things like testing, installing 
conduit, and pulling wire with metal fish tape. It was acceptable to terminate cables and install whatever was necessary to 
complete the task. It was a trade culture and we received extensive training on these work practices in the Apprenticeship 
Program to ensure that we were the best in the business. But there was a problem. Over time we discovered that workers 
were sustaining serious injuries while adhering to acceptable standard practices. Some electricians were even paying the 
ultimate price, and losing their life. 

All of this sounds very similar to seat belts in a family car. If you think back to when we were kids in the 60’s and early 70’s, the 
only seatbelt we knew were our parent’s arms coming over to hold us in the seat as they applied the brakes. Now, you would 
be hard pressed to travel 100 yards in a vehicle before an alarm goes off to remind you to buckle up. The updated policies, 
procedures, and requirements mandated by OSHA and NFPA have been put in place to protect the lives of our electricians, 
just like the seatbelt law protects the lives of our families while on the road. 

The hardest thing to do as a leader of a company is to stand in front of loved ones and explain the “why”. Why did my loved 
one get severely burned or killed? Families want to know why there were not policies in place to prevent such a tragedy. As 
the President of Miller Electric Company, I never want to have this conversation with 
any family because there are policies in place to keep our employees safe. I sincerely 
appreciate all of the hard-working individuals in our company that take the time to 
understand the procedures we have in place, and implement them daily in order to 
protect the company’s most valuable assets; our employees.  

The Executive Team at Miller Electric Company firmly believes that safety is our 
highest priority. We care deeply about the safety of everyone who works for us and we 
also care about safety in our industry as a whole. Our goal is to provide a workplace 
where at the end of the day, everyone goes home .

Sincerely,

David Long
President

A MessAge FROM PResideNt dAvid lONg
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COMMUNITY CORNER

uNited wAY

visiON is PRiCeless

bAss tOuRNAMeNt

Each year, Miller Electric spends an entire week raising 
funds for United Way. Throughout the week, employees take 
part in exciting fundraising efforts for a great cause. This 
year, we kicked off our campaign with a “Hunger Games” 
themed lunch and ended the week with a carnival located 
in the parking lot of our Jacksonville office! United Way’s 
mission is to provide leadership, resources and focus to 
change lives in our community by creating sustainable 
improvements in education, income, and health. At Miller 
Electric, we are proud to have such generous employees 
who value giving back to our community.

It was an honor for Miller Electric to help sponsor the Vision 
is Priceless BBQ & Western for another year. Vision is 
Priceless is a Jacksonville, FL non-profit organization that 
serves as the premier community resource for improving 
the vision health of First Coast children and adults through 
screening, referral, and education. Miller Electric helped with 
the assembly and take down of the event, and Ed Witt Sr. 
and Ed Witt Jr. could be found serving food and raffling off 
exciting prizes! We look forward to serving this great cause 
for many years to come!

Miller Electric had an amazing time sponsoring and 
participating in the 26th Annual Wolfson Children’s Hospital 
bass tournament this year in Palatka, FL. Whether we 
were out fishing or enjoying the excitement as a spectator, 
we all had a great time! The Wolfson Children’s Hospital 
bass tournament is the second largest bass tournament in 
the nation. This tournament has already raised millions of 
dollars for Wolfson Children’s Hospital, and with the support 
of generous sponsors and participants, it continues to grow 
each year!
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FOCUS ON SAFETY

Does OSHA Require Compliance with NFPA 70E?
When discussing the topic of NFPA 70E, I am often asked 
if OSHA requires compliance with this standard. The short 
answer is, yes.  In an effort to give a more detailed answer, 
it is important to consider a brief history of the relationship 
between the Occupational Safety and Health Administration                                                                                                  
and the National Fire Protection Association.

Following the Occupational Health and Safety Act of 1970, 
OSHA adopted the 1968 edition of NFPA 70, National Electric 
Code (NEC), under Section 6(a) of the Act. Unfortunately, 
OSHA found that the NEC was lacking in many aspects 
of electrical safety. The NEC standard covers the design 
and construction of electrical installations, but does not 
address safety related work practices associated with the 
operation and maintenance of electrical equipment, which 
is the primary responsibility of OSHA. Realizing the need 
for change, OSHA again turned to the NFPA for assistance 
with preparing an electrical safety standard that could be 
implemented within the provisions of Section 6(b) of the act; 
which regulates the promulgation, modification, or revocation 
of occupational safety or health standards.

The result was the first edition of NFPA 70E Standard for 
Electrical Safety in the Workplace; issued in 1979 with 
the specific purpose of being a companion document to 
the NEC. Since its inception, OSHA has endorsed NFPA 
70E as part of their compliance strategy. NFPA 70E has 

set legal precedence nationwide for all entities which allow their employees or contractors to work on or near energized 
electrical equipment. These entities are required to be in compliance with this standard, or standard offering equal or greater 
protection.

If NFPA 70E is a consensus standard, why do we have to comply?
The method of incorporating new requirements by way of consensus standards such as NFPA 70E, is common practice 
by OSHA and is often acknowledged in their letters of 
interpretation. One letter of interpretation released by 
OSHA in 2003 states that “Industry consensus standards can 
be used by employers as guides to making the assessments 
and equipment selections that are required by OSHA’s 
standards. Similarly, in OSHA enforcement actions, they 
can be used as evidence of whether the employer acted 
reasonably.” 

NFPA 70E is in fact considered an industry consensus 
standard; one that is intended for use by employers, 
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employees, and OSHA. The only reason OSHA has 
not fully “adopted” NFPA 70E is because of the lengthy 
and expensive process for creating new standards, 
versus modifying the scope of existing standards as 
previously mentioned. OSHA has instead successfully 
used section 5(a)(1) of the Act, commonly referred 
to as the “general duty clause,” as their basis for 
compliance with NFPA 70E. The general duty clause 
states that employers “shall furnish to each of its 
employees a place of employment which is free from 
recognized hazards that are causing or likely to cause 
death or serious physical harm to their employees”. 
This includes the hazards associated with an arc flash 
event. The next paragraph contains an actual citation 
where the General Duty Clause was used to reference 
NFPA 70E.

Citation number 305434243 - 07/16/2003 – Type: Serious
No adequate hazard analysis (such as a flash 
hazard analysis as described in NFPA 70E Standard for Electrical Safety in the Workplace) had been conducted to 
determine whether the potential hazards of the work to be performed (such as shock, electrocution, arc blast, and arc 
flash) warranted the use of any, or all such personal protective equipment, specialized tools, barriers, shields or insulating 
materials. Feasible means of abatement can be achieved by conducting a Flash Hazard Analysis in accordance with 
NFPA 70E Section 2-1.3.3 (or its equivalent) and providing for, and requiring, the use of the necessary personal protective 
equipment as determined following that analysis.

The easiest way to explain the significance of NFPA 70E and other consensus standards, as they apply to the law, is as 
follows: OSHA tells us what we need to do, and the consensus standard tells us how we are supposed to do it. 

OSHA uses multiple regulations to issue 
similar citations for non-compliance, but they 
extend far beyond the scope of this article. 
The one thing I hope to make clear is that 
OSHA is most certainly using NFPA 70E as 
an industry consensus standard; and they 
further expect employers and employees 
to comply with the provisions of NFPA 70E 
as well; regardless of whether or not it has 
been “adopted” as an OSHA requirement. 

William Watson
Safety Director
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DID YOU KNOW that Miller Electric Company has a 
Pre-Construction Services team that can take your project 
to the next level? Our Pre-Con services team utilizes the 
talents of our project coordinators, a team of BIM designers 
trained in the latest 3D modeling software, and our Pre-
Fabrication department to assist you with the latest tools of 
the trade.  We utilize the standards and practices laid out 
in the project kickoff meeting to closely coordinate among 
our installation teams as well as that of other trades.  This 
early collaboration with the project trades allows for the 
best coordinated solution that can then carry over into our 
prefabrication and field installation teams.

DID YOU KNOW that at Miller Electric we use the latest 
technology for field layout solutions with our total robotic 
stations?  Our project coordinators take the final coordinated 
plans and enter the information into robotic station software 
to provide you with laser-accurate points for complete 
installation. 

DID YOU KNOW that Miller Electric is also looking into the 
future to provide our clients with the latest in construction 
technology such as with the use of drones, 3D laser 
scanning, and augmented reality tools?

Building Information Modeling (BIM) is the 
process of  constructing a 3D digital model in 
conjunction with, or before embarking on a 

real-world  construction project.  BIM means 
building it twice; first on the computer and 

then in the field.  BIM has many applications 
in the construction industry but its primary 

uses are as a  means of visualization and a tool 
for trade coordination.

PRe-CONstRuCtiON seRviCes

DID YOU KNOW
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Drones in Construction A construction site is a natural 
fit for quick visual inspections by an aerial drone. Whether 
they’re used for surveying, to show clients an aerial 
overview of completed projects, to monitor jobsites to 
ensure safe practices or to produce 3D laser building scans, 
drones have the potential to become an important tool to the 
industry. 

Laser scanning gives the design team more information up-
front, which allows design decisions to happen sooner and 
makes for a more complete set of bidding drawings.  This, in 
turn, allows contractors to have confidence in their bids, to 
fully utilize BIM for virtual construction, and to prefabricate 
more of their products—all of which, in the end, allow 
contractors to meet critical path schedule dates and limit 
both re-orders of materials and delays due to unforeseen 
field conditions.

Augmented Reality Augmented Reality is the layering of 
computer-generated elements (such as sound, graphics, or 
video) over a real-world environment. Imagine an architect, 
contractor or owner being able to walk onto a project site, 
hold up a smartphone or tablet with the camera facing the 
location of the proposed building and being able to see a 
full-scale model of the building on the display well before 
any work begins.

The immense potential for the use of augmented reality in 
the construction industry is just beginning. New applications 
and uses are being developed all the time due to all 
the possible ways it might be used. Augmented reality 
integration in the construction industry is on the rise and is 
an emerging technology to keep a close eye on.

Miller Electric Pre-Construction Services division is 
dedicated to providing our managers and customers with the 
latest in technology and field layout solutions.

13
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AHEAD OF SCHEDULE WITH PRE-FABRICATION

• Reduced Schedule – by pre-fabricating as many components as possible, we are able to help our clients 
stay on or be ahead of schedule.  This is particularly beneficial on fast-track projects

• Quality Control – having pre-fabrication staff in one place gives us the ability to more closely monitor 
progress and quality workmanship

• Reduced Labor Costs – the pre-fabrication department is also used as a training facility, therefore the labor 
force is mainly comprised of lower end labor 

• Reduction of Waste – scrap materials never make it to the jobsite, therefore eliminating additional 
transportation and dumpster costs.  Additionally, this material can be recycled and used in other areas of the 
project.

• Safety – because of the controlled environment of pre-fabrication, safety risks such as tripping hazards, are 
greatly reduced 

whAt is PRe-FAbRiCAtiON

PRe-FAbRiCAtiON beNeFits

iNNOvAtiON At its best!

Pre-fabrication is the construction of multiple building components assembled in an offsite, highly-controlled environment, 
which result in decreased labor costs and reduced schedule.  From service distribution to branch circuit wiring systems, 
Miller pre-fab can provide a multitude of products and services.  Mud boxes, fire rated plywood, bollard bases, and pre-
wired “box to box’ branch circuits are all examples of pre-fab capabilities.

Some of the advantages of using pre-fabrication include:

BIM Modeling for production
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In a continuing effort to streamline our installation process 
and deliver a quality product to our customers, Miller Electric 
is always looking for new ways to integrate our BIM and 
Prefabrication capabilities.  Recently, during the Brooks 
University Crossing Skilled Nursing Facility project, our 
prefabrication department, with the help of a great field crew, 
delivered, and installed a modular underground conduit 
structure for the main electric room. The project team used 
BIM software to design the assembly and used that model 
to create detailed production drawings for our pre-fabrication 
team to build the structure. The collaborative effort of the 
pre-construction team, project management, and field 
superintendent allowed us to build this assembly ahead of 
time as the site was being prepared, and schedule a “just in 
time” delivery when we were released to work in the area. 
As a result, Miller Electric played a key role in helping our 
client maintain the project schedule. 

By manufacturing finished devices, supports, and other 
assemblies in a highly controlled factory environment, 
Miller pre-fab delivers a high quality, consistent product in 
an effective, time-saving manner that meets the precise 
specifications of any project.

Pre-fabrication Build

Installation
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Location:  Haines City, Florida
Project:  Combined Heat and Power Plant

Miller Electric partnered with Haskell and ERS Engineering 
to provide a complete Electrical Design and Installation at the 
Combined Heat and Power Plant for Sofidel America. The new 
installation allows the owner to create steam and hot water 
that can be used for their day to day processes while at the 
same time generating over 8 MW of power. This byproduct of 
electricity nearly gets the owner completely off the grid. 

This project included the installation of two 4.2 MW GE 
Jenbacher Natural Gas Gensets along with two Heat Recovery 
Steam Generators. Sofidel’s existing utility feed was rerouted 
through a new 15kV Square D Metaclad Switchgear, paralleled 
with the gensets and redistributed through existing gear. A 
new boiler, reverse osmosis system, and a deaerator system 
were also installed. This job included extensive mechanical, 

electrical, and generator controls in order to operate the entire system with a single HMI. Miller Electric coordinated multi 
stage testing with GE Jenbacher, Square D, ERS, Nixon Power Services, Duke Energy, Power Grid Engineering, and 
Sofidel to parallel the gensets with the utility company, run the gensets in Island Mode, and complete a Black Start.

Location:  Forest City, North Carolina
Project:  Facebook Data Center Campus BDF Build

Miller Electric’s Charlotte branch recently completed a 
Business Design Facility build project for the Facebook 
Data Center Campus in Forest City, North Carolina. Project 
Manager, Miki Kovacs, and his team work with Facebook 
through a preferred contractor agreement at this campus to 
ensure all systems are up to date and working at optimum 
levels. Throughout the duration of this project, we installed 
six new UPS systems in two different data suites under the 
direction of Curtis Keener, Miller Electric’s Facebook Site 
Foreman. The Forest City campus acts as the backbone of the 
Southeast Region for Facebook.

PROJECT HIGHLIGHTS

FACebOOk bdF build

sOFidel AMeRiCA
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Location:  St. Petersburg, Florida
Project:  UPS Battery Room Upgrades

The combined efforts of Miller Electric and Miller Engineering 
came together to design and install a new optimized UPS 
battery system in St. Petersburg, Florida. A major component 
of this project was designing a new battery room layout to 
increase safety and productivity. The implementation of the 
new layout included individual battery string breakers that work 
to create a safer environment when the customer is required 
to go in and replace a battery. In order to reduce down time for 
the customer, we also installed a battery monitoring system 
which gives the customer up to the minute diagnostics while 
also providing remote alarm monitoring that sends notifications 
in the event of an emergency. 

Location:  Melbourne, Florida
Project:  Northrop Grumman Aerospace Systems

Our Integrated Systems division has worked closely with 
Northrop Grumman Aerospace Systems in Melbourne, 
Florida over the past eight years to provide voice and data 
infrastructure services. The Miller team assigned to this 
account has worked diligently to earn the trust of this valued 
client, which has allowed the relationship to expand year after 
year.

Our team was initially tasked with the installation of voice and 
data cabling infrastructure for the existing buildings located 
on the campus, but over the past three years we have now 
become responsible for complete Electrical Construction and 
Maintenance along with Security Integration Services.  

Our most recent work at this facility included two new 
construction projects where our Integrated Systems team 
worked as an integral partner to provide design assistance for the new structures while continuing maintenance on all 
existing facilities. The first project, a 210,000 square foot building, was implemented just 42 weeks after the initial ground 
breaking. The second project, a 219,000 square foot building, was completed 40 weeks from groundbreaking. Due to the 
aggressive schedule, Miller Electric utilized multiple shifts with manpower from multiple Miller offices to complete these 
projects on time and within budget.

uPs bAtteRY ROOM uPgRAdes

NORthROP gRuMMAN AeROsPACe
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If you look around just about any workplace you will find a lack of 
engagement. Take a look at the latest Gallup poll and you will see 
that only 31.9% of Americans are currently engaged in their job. 
But before we talk about why, maybe we should briefly discuss 
what engagement actually means.

Employee engagement is a term used to describe employee 
commitment and desire to go the extra mile, which helps promote 
a better and more efficient functioning organization. This means 
that employees show high levels of energy and invest effort into 
their work. They are involved in their work and have a sense of 
pride and enthusiasm about it. They are fully concentrated and 
completely engrossed in their work. It is the idea that it’s only 
when we are all winning that we win.

Wow, looking at that list, I can see why so many are not engaged. 
So back to the beginning, “why”?

Why aren’t more employees engaged at work and whose job 
is it to make sure everyone is engaged? Unfortunately these 
aren’t very easy questions to answer nor is it an easy issue to 
resolve. It is a two-fold problem. 

The manager-employee relationship is critical to the success 
of employee engagement. Something as simple as showing 
appreciation for a job well done, supporting career advancement, 
giving constructive criticism when there is a need to improve, or 
just dropping by to say hello are all great ways to increase the 
engagement levels at any company. But don’t just think this is 
all on the manager; the employee has some skin in this game 
too. The employee needs to communicate just as much as their 
manager. After all, this is a manager-employee “relationship”.

So how do we develop this relationship if it truly is so pivotal 
to having an engaged workforce? One answer- TRUST. 
Employees’ trust in their immediate supervisor is positively related 
to organizational innovativeness.  You see trust is at the epicenter 
of relationships. In order to foster a genuine relationship, there 
has to be some manner of mutual trust between individuals. 
Trust in another person is powerful. It is the person that says, 
“No matter what, I got your back.” It’s providing an environment 
where it’s safe to try and fail. It’s about having the courage to be 
vulnerable.

Trust is the key element to engaged behavior. For example, 
think about all the time you have wasted when you didn’t trust 
your coworker/boss/employee, or when they didn’t trust you. A 
relationship that lacks trust has a tendency to leave us feeling 

EMPLOYEE ENGAGEMENT
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strained, stressed, frustrated, demoralized, and hurt. As a result, 
we are less enamored with our work and even less inclined to 
go that extra mile. 

What can we do to increase the trust level at our 
companies? Being worthy of trust is a great attribute but one 
of the biggest mistakes that leaders make is that they seek 
only to be trusted instead of trusting. We must learn that giving 
trust is equally as important as receiving trust. As rewarding as 
receiving someone’s trust may be, we should be passing this 
same feeling on to our boss/coworker/employee. One way to 
give trust is when we ask for feedback.  For example, we are 
currently conducting our second annual employee engagement 
survey, trusting our employees to tell us what’s working and 
what could be better.  We should also remember that distrust 
isn’t the opposite of trust, control is. If someone feels the need 
to micromanage or wield control over people, they probably fear 
trusting them because they believe that it brings risk. Ernest 
Hemingway said, “The best way to find out if you can trust 
somebody is to trust them.”

Embrace vulnerability. Being vulnerable is a great trait that 
incorporates trust and is essential for communicating our trust 
to others. One of the most difficult things we can do consistently 
is to be ourselves. It is out of this risk, letting others see us 
for who we are, that authentic trust is born.  “Believing that 
you’re enough is what gives you the courage to be authentic, 
vulnerable, and imperfect.” – Brene Brown.

As I sit here and write this, I think about all of the times where 
I have failed to take the risk and trust another to do their job. I 
think of the times where I have failed to be open and vulnerable 
with other people because I was afraid that they would see a 
chink in my armor and if they saw this weakness, I would lose 
my credibility, I would lose their trust in me to lead them. The 
funny thing is, when I chose to trust them, embrace vulnerability, 
and let them see my weaknesses (which they already 
knew existed anyway), it resulted in an enhanced working 
relationship. Respect for each other elevated and so did the 
quality of our efforts. It strengthened my engagement which in 
turn strengthened the engagement of those around me. 

In the end, we can complain about the lack of engagement 
just as we have always done; however I challenge you to be 
different. Take that first step in changing the dynamics in your 
department, your company, your family. It’s worth the risk.

Mike Oliver
Human Resources

19



20

Please join us in congratulating our 2015 graduating 
apprentices!  Their dedication to higher education in our 
industry is a prime example of the level of commitment to 
excellence in which Miller Electric has prided itself through 
the years.  We want to thank them and their families for the 
years of sacrifice and hard work.  We look forward to seeing 
them excel as Journeymen with more opportunities for 
advancement in the future.

Jacksonville
Torrance Birch
Walter Crews
Joshua Davis
Anthony Dean
Mark Donley
Andrew Hall
Thomas Horne
Thomas Scarbrough   *** Apprentice of the Year
Trevor Sison
Esteban Smith

Gainesville
Kyle Parrish
Andrew McClain
Mitchell McKinnon
Brandon Adams
Joe Chambers
Wesley Parker
Ryan DeGues 
James Hope

Little Rock
Chris McMaster  *** Apprentice of the Year

Ft Lauderdale
Jason Fromer

Tampa
Kevin Huggins

Richmond
Daniel Jackson
Tran Kieu
Phillip Whitmore

Nashville
Mitchell Brenner
Justin Bush

CONGRATULATIONS!
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